Crime Prevention: Community Readiness and Mobilization
A.K.A. Make Shift Happen
The Pas, MB ~ September 2020

We hit 1,000 fo(fowers on our Facebook page and continue to share organizationa[ and human interest stories
tﬁrougﬁ local media. Groups continue to have meaningfuf c[ia(ogue and look for collaborative action. Businesses
are reacﬁing out to be a part of Make Sﬁiﬁ ﬂ-[a]ajoen. We continue to link goa(s and strategies with community
vision. In October we’re [ooléing to focus on engaging youtﬁ to lead us into the future. Se]otemﬁer’s top 5
1. Oscar’s Place Survey CReyort: Solutions Lab 2.0 October 6 at 7:00 pm. ‘Register with Karen at email below.
2. SCAN meeting cf the minds: RCMP crime statistics and Community Sﬁam’ng Lab Actions were shared.
3. gcm[en cf ‘P[enty (OCN Link grou}o): OCN, Town cf The Pas and RM Woréing togetﬁer with youtﬁ
4. C01joomte connections are reacﬁing out and su}a}aorting, we’d love to exyanc[ to build susminaﬁiﬁty
5

. Promising Practices: PowerPoint ﬁigﬁ(igﬁts eﬁ(ective crime prevention initiatives (attached).

Visit our Facebook _page Make Shift Happen @tricommunityawareness

Call 204.624.5050 or email any time (karendriedger@gmail.com).

Kowenv
This month’s video link: https://www.youtube.com/watch?v=17r4EsdurYU
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Connections Community members, New: Red Apple, Dr. Leigh Quesnel, Rose Neufeld — | Seeds are
businesses, organizations, re- youth mental health and arts for youth, MB spreading,
connection with organizations, Education and Training, RCMP, Friendship Centre, | people are
individuals. & Mary Duncan reaching
out
Garden of Plenty Group (AKA- | OCN Link group — Garden of Plenty Lisa Gamblin of | Growing
OCN Link Group) held mapping | The Pas Family Resource Centre took us through a

session led by TPFRC mapping process to outline youth resources,
opportunities and connections...noted have to
SCAN meeting include youth!! OCN youth survey will share with

KSD/The Pas and use the same in Town to connect
and compare information. Connection and
commitment to sharing resources, building a youth
hub, continue meeting at different locations to share
leadership. LGBTQ connection of resources and
supports. Very positive and productive.

SCAN — RCMP crime statistics shared in detail,
asked for age category break down as well. Strong
participation 27. Amanda Lathlin committed to
talking with street people to get their stories and to
share at next SCAN Dec 5. Mayor Jacques said he
talked with Swampy Cree Tribal Council re: street
people, SCTC will put a working group together to
address. Discussions with Salvation Army managing
OP. Community Sharing Lab list of actions and goals
to inform overall strategy.

HR & Working Continuation with existing New opportunities: connecting overall goals of Continuing
Partnerships groups and individuals. New existing strategic plans with provincial/federal CP
opportunities in discussion and funding goals. Looking to build trust and share

plans that have taken time and effort to develop. This
|
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Sponsorship and partnerships
with CJAR, Opasquia
Times, Tim Horton’s.

Red Apple reached out to be a
part of MSH, discussion of how
to be involved, supporting
community and involving youth
in a positive way.

Corporate and business
opportunities

is not meant to take away from or take over, it is
meant to connect, support and collaborate in the spirit
of goodwill.

Amanda Lathlin committed to gathering stories of
street people.

Exploring corporate and business opportunities and
sponsorship to support sustainable growth and
continuation of MSH into the future.

Would like to expand this aspect as community
commitment from this sector is going to be necessary
together with non-profits and public sector going into
the next phase of community building beyond July
2021.

Community Safety group is Different stages in the process. Agreements sent to 3 | 15%
looking at options, possibly a groups.
community assessment including
environmental design and CSO | Art/design sponsored by the Thomas Sill Foundation.
Lorraine Packo, connections with street
Art/design project underway people/artists, moving on the ‘From the Shadows’
project, October link with Culture Days
Crime prevention best practices, | Sharing with email list and link to Fb page. Amanda | 100%
resources PowerPoint shared. will present in a future Lab, and will discuss at
Ongoing gathering of resources | SCAN meeting December 5. Ongoing
Documentary — youth vision for | In discussions with Cheryl Antonio to do a
the future. documentary focused on youth and their vision for
the future, how they will create the future they desire.
Existing opportunities in the Included in Social Innovation and Impact Lab as Continuous

area, linked on Fb page

well.

I ———
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continue to draw attention to
organizational stories.

Overall buzz in the community
about Make Shift Happen,
stories, Oscar’s Place survey
report, increased communication
and looking at possibilities to be
better as a community.

Considering how best to share stories posted in the
newspaper on the Facebook page.

Feature Friday’s gaining lots of attention on
Facebook as well as interactive give-aways, Tim
Horton’s sponsorship.

Social Innovation and Discussions around future- Evolving with various labs in the works. In progress
Impact Lab focussed leadership lab, Crime
prevention approaches/best Update on one of the suggested Actions from the
practices Lab. Community Sharing Lab — the Town of The Pas has
an Indigenous Accord.
Solutions Lab set for Oct 6,
discussing OP survey and OP survey released. Upcoming Solutions Lab Oct. 6
actions forward. to discuss what it says, what it means and how to the
information going forward.
Administration Updates, record-keeping, reports | Working at keeping paperwork to a minimum.
Evaluation Oscar’s Place Survey Report Process interviews taking place, report in the works. | 100%
sent, link on Facebook.
Process capture framework and 80%
report
Facebook page — over 1000 Lots of articles submitted, people now coming to 110%
followers. Radio interviews and | Denise to tell their story. Radio interviews are having
Opasquia Times articles impact. Ongoing
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